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The international negotiations against global warming at UNFCCC/COP face the daunting
challenge of making an agreement beyond 2012. At the same time it is hard to see any radical
breakthroughs in sustainable development emerging any time soon. In the dilemma of development
and the environment, people are beginning to pay more attention to climate change adaptation as
a practical choice. This signifies a paradigm shift in the search for integration and mix of the “top-
down” approach of mitigation with “bottom-up” adaptation. It appears that the shift will be a long
and convoluted process that relies on a delicate balance between creating private profit and public
benefit. This paper conceptualizes this paradigm with a framework defined by mitigation/adaptation
and private profit/public benefit, and offers a communal design model as a methodology for arriving
at the most equitable mix. This framework was applied to the design of the “postgraduate program
for environmental innovators on climate change” in the Graduate School of Media and Governance at
Keio University, Japan. Furthermore, if we correlate the recent Tohoku disaster with past risk and the
recovery with adaptation, the framework can be used to consider the post-disaster reconstruction of the
nation in the wake of the March 11 Tohoku Earthquake. Emerging from the ruins of the unprecedented
disasters we are sure that Japan will be reborn as a society that is resilient to natural disasters as well as
the human-induced risk of climate change.
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